Meeting Arrangements

As at Monday 9th August 2015

Task Lead Specialist Who Next Action When Initial Budget
alloc.
Conservation Statement DF Deborah Mays DM+2, Initial visit Monday 17 10:00 + £2,650
DF, JR, EH....
Survey JR Gary Black Await drawings £500
Financial modelling DF Charles Sands Await need for data £500
Tenants’ requirements EH t.b.a. Contact CAB, NESCU and After 5/8 t.b.a.
get requirements
Non-tenants’ idea DF Probably Paul PH Await PH return from tba t.b.a.
evaluation, then Higson holiday on 10/8
requirements
Ditto--- Susan Arrange round table w/b 24™ or when Paul
O’Connor session Higson here?
Community Involvement DF Davy Jones DJ, Thursday 13" 11:00 + t.b.a.
JR, BM.... .
Ditto--- Public Meeting DF and others Thursday 20" August
tba St James Church Hall,

Arbuthnott St. 7:00 pm

BUDGET so Far

£3,650




